Evaluation matrix.doc/10/©tony Whittingham

Page 1 of 1

	[image: image1.png]



	Certificate IV in Digital Media 7872
Conceptual Skills 7872D
Teacher: Tony Whittingham

Concept Evaluation – The Evaluation Matrix
	[image: image2.png]





In order to evaluate concepts effectively, some sort of criteria are needed against which concepts can be evaluated in a semi-quantitative manner.
It is important to never compare concepts to one another, but only to the (unchanging) criteria for evaluation. The criteria provide a constant "yardstick" against which comparisons can be made meaningfully. Comparing one concept to another is a comparison of two variables; as soon as the concept your comparing to changes, the results of the comparison are meaningless. Concept evaluation is a form of analysis.

Step 1. Develop a list of evaluation criteria based on factors involved in designing, developing, implementing and maintaining the concept. 
Step 2. For each concept, assign a rating for each criteria that estimates the cost and ease of applying the criteria. For example 1= Poor (high cost/difficult to apply), 3= Fair (medium cost/some difficulty to apply), 5= (low cost/easy to apply). 

Step 3. Apply weights to each criterion that describe quantitatively how important each criterion is with respect to the other criteria. The weights should ALWAYS add up to 100%. For example, you may consider the maintenance of a concept to be more important than the development of the concept.

Step 4. Prepare an evaluation table (matrix) similar to the example below and rank your concepts.

The weighted score is simply the product of the rating and the weight for a given criterion. The weighted scores are then summed, and the totals used to select a concept or concepts.

	Criteria
	Weights
	Concepts

	
	
	Concept A
	Concept B

	
	
	Rating
	Score
	Rating
	Score

	Design
	10
	3
	30
	5
	50

	Development
	20
	5
	100
	1
	20

	Implementation
	40
	1
	40
	3
	120

	Maintenance
	30
	1
	30
	5
	150

	Total Score
	
	
	200
	
	340


