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	Certificate IV in Digital Media 7872
Conceptual Skills 7872D
Teacher: Tony Whittingham

Concept Evaluation and Feasibility Project Guidelines
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Step 1. Select an ebusiness website that will be your client for this project. A range of ebusiness websites can be found from the case studies at: http://www.ecommerce.vic.gov.au/ 
Step 2. Apply lateral thinking techniques to develop a minimum of three creative concepts that could be used to enhance the client’s ebusiness website for the benefit of the client’s customers. Note the article ‘The Cost of Not Innovating’

Step 3. Prepare a brief description of each concept including its purpose and benefits.
Step 4. Complete a ‘Concept Evaluation Matrix’ to rank and select a concept for implementation.

Step 5. Prepare a multimedia feasibility report on your blog with the title “Feasibility Report of Concepts to Enhance the eBusiness Operations of COMPANY NAME”
Note:
1. Consider using an html editor (e.g.FrontPage) to ‘write’ your report and copy and paste the html code to your blog to present a well designed report with colour,images and a variety of fonts.
2. Consider developing the table for your Concept Evaluation Matrix in PowerPoint – saving as a .gif file – cropping – and uploading to the report in your blog
Components of the

Blog Multimedia Feasibility Report:

1. Title (text)…a meaningful title, date and author
3. Executive Summary (AUDIO) a concise summary of the report’s key points

4. Background (text) ….what is the current situation and what is the aim of introducing your concept/s.


5. Comparison of Options (text)….This is a qualitative evaluation of your concepts that describes the features of the concepts and their potential benfits to the client’s customers.
6. Concept evaluation matrix (table)…This is a quanitiative evaluation of your concepts that uses criteria to rank concepts in relation to their cost of development and ease of application.

7. Recommendations (VIDEO)….recommend your ‘best idea’. 
Note: Use colour and a range of fonts to enhance the appearance of your report
